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Downtown Advisory Committee
April 21, 2011

Present: Kari May, Angie Ternus, Nora Nikkel, Vickie Wallis

Guests: Chris LaMay, Stacey Yarrington, Katie Novak, Susette’ Frausto

The meeting was called to order at 8:37 a.m.

Minutes
Angie moved, Kari seconded to approve the March 17 minutes. Passed. 

Old Business
1. Letter to Main Street property and business owners regarding the historic informational plaques – Chris and Stacey drafted a letter, and we discussed changes to the letter. Vickie suggested adding a cover letter to the business owners explaining the purpose of the enclosed letter to the property owner. Stacey and Chris will revise and email final draft to the committee members before putting it in the mail.
2. Acceptance of Angie Ternus’ resignation.  Kari moved, Vickie seconded to accept the resignation. Passed.
3. Town Clean-up Day May 7. Take advantage of volunteers who will be here on that day and spruce up Main Street. Can focus on Gesin’s property, new coat of paint. Clean out landscaping along Main. Rock situation from Elodji’s down to Wildflower – raking out the dirt and rocks. 
4. Newsletter/FB/Twitter – Vickie set up a FB page – she will send us the link so that we can encourage other people to like it and link businesses to the DAC FB page. Will not pursue a Twitter account. Agreed that we / Town need to adopt a social media policy. Kari will edit the newsletter and have a draft proposal to the Committee at the May 5 meeting. 

New Business
1. Kari moved, Nora seconded, to accept Katie Novak’s request to join the DAC. Passed.
2. Nora moved, Kari seconded, to accept Susette’ Frausto’s request to join the DAC. Passed.
3. Election of officers. With Angie’s resignation, the Vice Chair position is open. Nora would like to be relieved of her Chair responsibilities. Chris suggested that we wait until the Board approves the appointments of Susette’ and Katie, which will be at the next Town Board meeting on April 26. 
4. Affirmation of new meeting time. Vickie moved, Nora seconded that we move our meeting time to the 1st and 3rd Thursdays at 8:30 a.m. Passed.
5. Community Market on June 10. Mike asked if the DAC wants to support this event. Open stage 7-10:00 p.m.; 3-9:00 community market. Seeking Elbert County small businesses, crafters, etc. to host a booth. www.5stara.com. Booths are free. 
6. Should the committee have a booth at ElizaBash on June 4? We could promote Farmer’s Market information, Tree Board, and the DAC. We could display our newsletter, display samples of the historic plaques, and set out a donation jar. We agreed - no maps this year, only photos.
7. Farmer’s Market. The High Plains Rider – has a list of Farmer’s Markets – we should add our Market to the list. July 16-Sept 24 are the dates of the Market this year. We’d like to start earlier -  Susette’, Vickie, and Doug offered to volunteer to help set up the markets prior to July 16 in order to facilitate it opening earlier in the season. Committee members felt that they would be able to provide volunteers to set up the market beginning on June 11. Nora will work on getting some volunteers to be at the Market to help promote businesses on Main and talk about the history of the town. Stacey will take our recommendation back to the Farmer’s Market committee.
8. Brochures – could we create a brochure about the merchants on Main Street that would be available at the Farmer’s Market? 
9. Kari invited committee members to the Board of County Commissioners meeting next Wednesday, April 27 at 9:00a.m. for a presentation from Economic Development Committee on the template / plan for Elbert County.
10. Kari has heard three times this week from different people that Elizabeth is not “business friendly.” She brought this to the committee because she wants to know what as a committee can do to help counter this attitude and support businesses better? We recognize that this is not a problem that is unique to the Town of Elizabeth. The committee can help potential new business owners and investors better understand the process. The perception in Elbert County is that there are no rules, and so they think they can do whatever they want. They don’t understand our requirements and regulations, because a lot of them are new business owners. Perception is reality, and we need to confront it head-on. 
11. Vickie has requested information on traffic studies from the Town. This might be handy.
12. The Planning Commission has made some revisions, and now there is a “downtown designation” section. Stacey will bring it to the committee in the near future.

The meeting adjourned at 9:52 a.m.
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