DAC Meeting

February 24, 2011

Present: Kari Baumann, Angie Ternus, Nora Nikkel, Vickie Wallis, Chris La May, Stacey Yarrington 

Guests: Darlene Scott, Colorado State, Economic Development and International Trade – Eastern Colorado (18-county area)

Laura Grey, Colorado Creative Industries

Jacqueline Robertson, Susette’ Frausto, Doug Sanders, Rachel White, Craig Curl, Jeff Struthers, Katie Novak, Don Means, Cynthia Rears, Mary Harris, TJ Steck, Rick Hopp
Purpose: To see what kinds of funding and technical assistance are available from the State Office of Economic Development and International Trade.
Darlene Scott gave an overview of her office and the types of services that they offer. The Office works with local and county governments and is comprised of 7 divisions

Their main focus is job creation: attracting, retaining, and expanding jobs in Colorado. The 7 divisions are:
1. Tourism

2. Creative Industries (was Colorado Council of the Arts and Film Commissions)

3. International Trade – worldwide, including technical assistance

4. Small Business Development centers (15 throughout the state)

5. Minority and small business center
6. Econ Development – business retention – Business development representatives – connectors to other agencies and resources in the state

7. Finance
Laura Gray gave an overview of her division, Creative Industries. 
High percentage of industry in Colorado encompasses the arts, from the fine arts to the small specialty shops. She said that City Planners should be our best friends – community partnerships for public arts. Responsive to what communities want to do. 

Her division offers small “motivator” grants. The have mini-assessments available for specific events or cases – a minimal fee brings a person on site for recommendations. Also the Small Step Program awards $1000 mini-grants to assist with market research. Chambers of Commerce can apply for assistance in researching and developing community events. Laura oversees a small film grant: with a $250 local match, you receive $1000 to film something in your area. You can use the film to create small ads to post in new places. 

Laura and Darlene both emphasized that they are connectors, connecting people to others who are looking for similar things, or who can help you do what you’re trying to do 

Discussion began. Nora stated we need to have an identity in Elizabeth. She gave an example of talking to people in the shop who wondered how Elizabeth got its Town name. She suggested that we could place a statue of the Elizabeth the town was named after (a Governor’s daughter) somewhere in the downtown area. Creating some sort of monument that tells the history of the town would be a draw for people visiting the area. 

Chris gave some background on the Downtown Advisory Committee, which was created out of an assessment and consultation from DCI (Downtown Colorado Inc) and DOLA (Department of Local Affairs).  We have a lot of great ideas, but lack resources to find the money to implement them. We struggle with identity and promotion. One idea that the Committee has discussed and begun to develop is historic plaques to describe the buildings on Main Street.
Darlene suggested that we inventory what we have to help determine our identity. What do you want out of Elizabeth? She said that we have a great “back yard,” but why would people come out here? We agree that we’re a treasure, but how do we convince other people to promote and draw them here? Word of mouth is the greatest promoter. Her office can help assess and guide us to those answers. Through the assessment, we would arrive at the top three recommendations, and if we agree, then let’s go and start implementing them.
Some examples of where the assessments have had positive results: 

Carvel in unincorporated Lincoln County with 76 people

Niwot – using social media to turn things around. *We should talk to them as a reference!

Montrose – one of the bigger cities they’ve been to. Brought together disparate agencies and got them talking to each other and learning what they do – tourism, airlines, ED, Chamber, etc.  

Yuma County

More ideas and observations from the group: 
· Elizabeth as a ”Gateway to the Eastern Plains” – a possible niche for the community

· Should we try to develop a Visitor’s Center/ Welcome Center?

· 1970s was a successful era – botiques, artist colonies. And now we have several unique stores – apothecary, smells good, antiques, hat shop
· Peace, love and art!

· Manitou Springs has embraced some unique festivals – Fruitcake Toss, Coffin Races

· Tap into that history of Elizabeth – pick out the top 3 pieces of our history and build on that. 

The Office of Economic Development offers community assessments: Darlene suggests a 4-5 hour meeting with herself and Laura and Craig Curl from the Elbert County Enterprise Authority. We would sit down with a targeted focus on the downtown area and develop recommendations. They will come back in 6 months and track our progress. They’ve done 65 assessments around the state. We can invite whoever we want; they will provide a meal. We could do an online survey, such as via Survey Monkey, and get some questions out and input back from the community prior to an assessment meeting. 
Governor’s Bottom Up Development Plan initiative

Darlene encouraged everyone to go complete the online survey available at: www.advancecolorado.com/bottomup
A regional meeting will be held Wednesday, March 2 in Limon, 6:30-9:00 p.m. at Limon High School. Representatives from each county in Region 5 will be at the meeting and will discuss economic development specific to their county. The county plans rolled into 14 regional plans by May 15 and will eventually help to drive the state budget.
Go to www.AdvanceColorado.com for information on Elbert County plus other resources. 

Governor Hickenlooper is very business oriented and is looking forward to this input from around the state. 

Next Downtown Advisory Committee Meeting: March 3 5:30-7:00 pm.
