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Downtown Advisory Committee
January 20, 2011

Present: Kari Baumann, Frank Conte, Angie Ternus, Vickie Wallis
Guests: Chris LaMay, Stacey Yarrington, Katie Novak; Susette’ Frausto 

Absent: Nora Nikkel

Meeting was called to order at 5:40 p.m.

Minutes - Dec. 16, 2010 Vickie Wallis moved, Frank Conte seconded to approve the minutes. Passed, with Kari Baumann abstaining.
· Jan. 6, 2011 Angie Ternus moved, Frank Conte seconded to approve the minutes. Passed.

Guest Katie Novak from the Karma Kottage Shop introduced herself. 

Old Business 
Review of final two areas of the DCI Matrix, Economic Restructuring and Design.
Economic Restructuring
· Conduct a building and vacant space inventory – Stacey will work on this. She will try to tie it in to the Town’s mapping program, and it will include the whole Town of Elizabeth. Timeline changed to 3-6 months.
· Gesin’s property – action items completed at this time
· Removed action item related to an IGA between the Town and the Library.
· Rephrased the future uses of the library building item to: Maintain a traffic generator in the downtown area after the library relocates.
· Moved the item, work with DOLA to assess the various sources of funds available to assist with downtown enhancement projects to Organization and Management.
· Expanded item regarding Carlson Building as meeting space to include other available meeting spaces. Kari will take the lead.

Design
· Re-striping parking spaces has been completed. We suggested adding signage for public parking on the Gesin’s property. 
· Added Tree Board to potential partners/ contact for developing a maintenance program to trim trees, etc. 
· Public Arts Committee – Katie willing to take the lead, and we’ll invite Barbara Watt to help as well. 
· Develop a Downtown Strategic Plan – move this item to org and management, increased the timeline to 12-24 months, and recommend hiring a facilitator to help with the process. 
· Façade incentive program initiator changed from Stacey to Chris.

New Business
Town Advertising
Table discussion, since Nora was the primary fact-finder on this one.
[bookmark: _GoBack]Our focus should be as a “tourism board” to encourage people to visit Elizabeth. Need to promote everything about the town – live, work, play – not just the businesses. 

Reports
Property owner buy-in on the plaques – no progress
Chris has started a mock-up of what a plaque might look like, with compelling text. Stacey will follow up on getting some ballpark pricing.
Banners – Stacey showed us the banners. CDOT will review the paperwork and information this week and give final OK. Stacey will meet with Mike Gibbs to review the work needed, and we should have banners hung by our next meeting. 
Prestigious Tree Award contest being conducted by the Tree Board. 

Vickie made progress on the DAC Facebook Page. Encourage businesses to link to it. Town of Elizabeth has its own FB page – Chris will look into it. 
Merchant’s Circle is gathering activity around town. www.merchantscircle.com 
Vickie will gather a list of other sites that would be useful to area merchants. 
Chris – Municipal and downtown grants and funding opportunities – from Michael Hussey – Chris will contact him and see if he can come talk to us, as an alternative to CDI.

Meeting adjourned at 7:02 p.m.

Next Meeting: Feb 3 at 5:30 p.m.
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