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Downtown Advisory Committee

January 6, 2011

Present: Nora Nickel, Kari Baumann, Frank Conte, Angie Ternus
Guests: Chris LaMay, Stacey Yarrington

Minutes from Dec. 16, 2010

Tabled to Jan 20 meeting.
Old Business 

DCI Matrix Review

We continued a discussion that started at our last meeting, looking at items that are in progress or partially completed.
Organization and Management:
· Identify local funding sources. We have $5000 in the Town budget; working on grants and other funding sources.

· Develop 2010-11 work plan – let’s develop a 2011-2012 work plan

· Mission, vision and values – in progress 

· Long-range funding – Chris is working on this.

· EHS/ Sr organization – Nora wants to let them know what we are trying to do.

· Not ready to develop programs / activities 

· Talk to Lisa Hughes / EEF – historic tours

· Susette’ working with Senior groups. 

· Farmers’ Market – Barb Watt, Susan Evans – team leaders

· Farmer’s market database website – we can add ourselves to the list; we have our own farmer’s market website; database of vendors and potential vendors

· Signage for Farmer’s Market / DAC
· maybe on Hwy 86 signs?
· Or across highway – extra costs for creating the banner and paying to have it hung

· Target dates for Farmers Market in 2011: July – September

Promotions

· Develop objectives to use for all events – what does this mean?

· School District recently conducted a survey – results?

· What do we want to measure / survey?

· Result: Strategic event matrix -  Chamber has done some of this by limiting the number of events they want to focus on. 

· Calendar of events for events throughout the county (Kari has started)

· Objectives: bring kids in; bring families in; parade brings people into town; encourage people to shop on Main; ?? Can we tap into the people who come in for soccer games on the field?

· Kari – working on first three objectives 

· Contest on What is Downtown Elizabeth – Susette’ and Stacey

· Collateral materials to tell the story of downtown Elizabeth – in progress – signage and plaques on Main.

· Jeff Struthers – willing to create a brochure –Nora will follow up.

· Brochure of Main St. merchants (Katie from Karma Cottage started to develop a brochure – would like it to be more professional)

· Website – Vickie?

· linked off the Town’s and Chamber’s websites
· Colorado e-Town – can send press releases

· Facebook, Twitter, etc. – Vickie

· Assess community events

· Street Dance on Main during Stampede 

· Week before Stampede – community rodeo – maybe do a community dance then, over Memorial Day weekend?

· Coyote Creek Concerts – block off and host something downtown?

· Movies in the street / parks

· Art in the Pines – has been held at Casey Jones Park 

· Elbert County Art Expo

· Elbert County Artists Guild volunteer?

· Investigate Colorado Creative Industries – Small Steps Awards grant

· Involve Elizabeth area schools

· Combine art expo with Farmer’s Market one Saturday?

· Art walk in area businesses on Main?

We will review the final two sections at our next meeting.

Funding sources 

Chris talked to Catherine Correll from DCI. They would be happy to assist, but she wants more information on what we want. We would need to cover costs for coming out – mileage & meals. For example, we want her to talk about long-range funding sources. Ms. Correll could provide us with some case studies of what other organizations have done and ideas for what might be available for us. She would like to review our top three objectives for her visit.
Nora would like us to consider Town Advertising – Elizabeth is here; come visit! List businesses in town. For example, Tea Shop advertising in Clipper Magazine. Draw in people from outside the area – Castle Rock, Parker. What is the best bang for your advertising buck? Surrounding area newspapers, etc. Join Parker / Castle Rock Chambers. Direct Mail of area businesses. 

Meeting time will revert back to 5:30, the first and third Thursday of the month.

Next Meeting: Jan. 20th 5:30 – 7:00 p.m.
